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Abstract 

 

The Malaysian government has been providing support to boost Bumiputra entrepreneurship 

development, yet, the growth achieved by the Bumiputras had not been in the same pace 

with the national economic advancement. The Bumiputra entrepreneurs struggle with 

challenges that cause their failure in the early years of their operations. Hence this study sets 

out to examine the impact of motivation and personality characteristics on Bumiputeras’ 

entrepreneurial persistence. A self-administered questionnaire survey was conducted on 171 

micro entrepreneurs from an entrepreneurship development agency in Terengganu. Data 

received was analysed by multiple regression in SPSS to examine the significant effect of the 

variables. The finding reveals that: motivation, conscientiousness and openness indicate 

significant contribution in predicting the outcome of Bumiputra entrepreneurial persistence. 

While stepwise method in regression revealed that extraversion, emotional stability and 

agreeableness were not significant predictors. The findings indicated that Bumiputras are 

energized by the need of achievement of motivation in striving to overcome challenges and 

remain competitive with other races in the business environment. Equally, it indicated that the 

Bumiputras of today exhibit a positive outlook to life, and are open to new and innovative 

ways to thrive in business as compared to the previous generation. This study provides the 

theoretical and empirical contribution by combining the need for achievement motivation and 

big five personality characteristics in studying entrepreneurial persistence of Bumiputras in 

Malaysia.  
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1. INTRODUCTION 

The momentousness of entrepreneurship in propelling economic growth, 

employment as well as livelihood creation, and social status upliftment of a society 

towards development could not be hyperbolized (Ariff & Abubakar 2005; Rose, 

Kumar & Yen 2006; Xavier 2012; Teoh & Chong 2014). More significantly, Malaysia 

has devised several entrepreneurship development initiatives intended to alleviate 

poverty and boost the entrepreneurship skills of the Bumiputras (Abdullah et al. 2009; 

Ahmad & Xavier 2012; Halim et al. 2014). However, the entrepreneurship 

development in Terengganu has not delivered significant achievement unfortunately. 

In essence, Terengganu appeared to be among leading states in the Peninsular with 

the highest poverty rate of 31% in 1990, 2006 at 15.4% and only 4% by 2012 recently 

(Roddin et al. 2011; Penang Monthly, June 27, 2012). 

Similarly, Terengganu is flooded with micro entrepreneurs confronted with the 

often hostile business environment. They face challenges due to vulnerability to stiff 

competition, incompetency and weak entrepreneurial personality to mention a few. 
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Worse more, the government support could not achieve the much desired impact as 

it is weak in moderating the entrepreneurial personality needed in pursuing business 

performance (Halim et al. 2011 (b) 2014; Khalique et al. 2011; Sidek & Zainol 2011). 

Thus, they lack the confidence to tackle the challenges and despite all the 

government supports, Bumiputra entrepreneurs’ business failure is quite alarming 

(Abubakar et al. 2004; Mansor & Ali 2010; Roddin et al. 2011). 

Consequently, the 10th Malaysian Plan (2011–2015) focused on business growth 

and distribution, as to foster competitiveness and resilience among Bumiputra 

companies through increased participation in the highly challenging business 

environment (Khalique et al. 2011; Bernama 2014). And this could be achieved if only 

the firms could be persistent in their pursuit of business. Therefore, the Bumiputras 

face significant challenges that thus require persistence in order to survive in the 

business world. 

Scholars assume that entrepreneurial behavior could only be interpreted much 

more significantly by analyzing the entrepreneur’s personality and motivation 

(Carraher, Buchanan & Puia 2010). However, previous empirical studies on 

persistence had been fragmented and inconsistent (Zhao et al. 2010; Owoseni 2011). 

Despite the advocacy for more studies that would incorporate both motivational and 

personality traits in studying entrepreneurial persistence, yet, literature has remained 

insufficient (Lumpkin & Dess 1996; Bardi & Ryff 2007; Zeffane 2013). 

Evidence showed more researches in entrepreneurship were based in 

developed Western worlds, which findings may not apply to Malaysian settings and 

perspective (Ang & Hong, 2000). Basically, there are limited empirical data to support 

Bumiputra entrepreneurship environment in Malaysia (Xavier, 2012 & Ismail, Ja’afar 

& Hooi, 2013). More significantly, the few studies digging the root of the 

underdevelopment of Bumiputra entrepreneurship in Malaysia, focused on other 

issues, not persistence (Alam et al. 2015; Hamidon 2009; Mahmud 1981). The issue 

of entrepreneurial persistence of Bumiputra is pertinent, though under-researched 

and has impact on business performance (Zainol & Ayadurai 2011). Thus, this 

necessitates the motive to conduct a study of the Bumiputra entrepreneurs in 

Malaysia, in order to examine the impact of motivation and personality characteristics 

on their persistence. 

 

2. LITERATURE REVIEW 

2.1 Bumiputra Entrepreneurship Development 

The term Bumiputra refers to the indigenous people or “sons of the soil”. This 
includes the predominant Malays and the other native people of Sabah and Sarawak. 
In the mid-20th century, serious concerns were raised to redress the wide income gap 
between the Bumiputras and the non-Bumiputras (Chinese and Indians). The Malays 
were mostly agriculturally based during the imperialists and lacked entrepreneurial 
inclination. While, the other races enjoyed economic independence as they were 
involved in entrepreneurship already (Alam et al. 2015; Ariff & Abubakar 2005). 
These issues made the Malaysian government to embrace entrepreneurship 
development of the Bumiputras in its previous developmental policies from 1970 to 
date. The strategies were to alleviate poverty, inculcate the entrepreneurial spirit of 
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the Bumiputra and boost their economic performance in the business environment 
(Hamidon 2009). Even though, despite the government efforts towards developing 
the Bumiputra entrepreneurs, and boosting their entrepreneurial attitude, culture and 
competitiveness, they could not achieve the needed accomplishment (Hamidon 2009; 
Mahmud 1981) their failure rate in business was not complemental of the government 
agenda (Koon 1997; Gomez 2012).  

2.2 Entrepreneurial Persistence 
Entrepreneurial persistence is the motivation, determination to pursue a 

previously selected course of action in business venture even in the face of 
unfavorable conditions, obstacles or enticing alternatives (Steers et al. 2004). 
Persistence unequivocally became essential in the entrepreneurial process. Yet, 
there has been relatively little research done on the topic to ascertain the rationale 
behind the persistence in entrepreneurship (Gatewood, Shaver, Powers & Gartner 
2002). Thus, it becomes imperative to hearken to the call by Shane et al. (2003) that 
in business uncertain situations, motivation plays a vital role in the entrepreneurial 
process to command the hard work, persistence and preparations to pursue 
opportunities to achieve success (Alam, Mohd, Kamaruddin & Nor 2015). 

Moreover, what defines an entrepreneur is a composition of personality 
characteristics, motivation to enter, persist and succeed in an entrepreneurial venture. 
The personality characteristics alone does not make an entrepreneur, hence it 
includes the motivation needed to drive an individual to act entrepreneurially. Thus, 
the entrepreneurial behavior consists of two components: the motivation component 
and the personality component (Ang & Hong 2000). And which was what this study 
intended to look into. 

2.3 Motivation  
Entrepreneurial motivation could be understood well from the contribution of 

David McClelland (1961) in the “The Achieving Society” hypothesized that 
achievement motivation energized economic growth in various cultural dispensations 
and societies. McClelland (1961) explained achievement motivated characteristics of 
entrepreneurs and relationships with economic development. As several studies 
noted need for achievement as a key motivation drive in order to maintain face in 
difficult situations. It was empirically tested that Southeast Asian people to be 
achievement oriented (Ang & Hong 2000; Bond 1991; Chu 1989; & Hofstede 1980). 

Motivation is widely known to be a key driver or stimulator of entrepreneurial 
start-up and success (Thompson, 2004). The need for achievement refers to an 
individual‘s desire for significant accomplishment. It also relates to the inclination to 
choose and persist in commitments that hold moderate chance of success or those 
with potential maximum opportunity of individual achievement satisfaction 
(McClelland 1961, 1987; Wu et al. 2007). Need for achievement has been used in 
most literature, and it has consistently shown to be the principal motive for 
entrepreneurial success (McClelland, 1961). Therefore, adopting need for 
achievement motivation as one of the independent variables to study Bumiputras’ 
entrepreneurial persistence is surely pertinent in this study. 

2.4 Personality Characteristics 
Personality is described as an individual’s inclination to display some kind of 

reaction to different situations he or she is exposed to, and also maintaining that 
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attitude steady and enduring it over time. Entrepreneurs exhibit certain characteristics 
that distinguish from non-entrepreneurs (Sidek & Zainol 2011). The entrepreneur 
remains the driving force that motivates and continuously energize the 
entrepreneurial process (Learned 1992; Naffziger et al 1994). 

A considerable number of theories and empirical studies suggested that 
personality characteristics form important determinants of the entrepreneurial 
intention and subsequent firm performance (Costa & McCrae, 1992; Zhao et al. 2010; 
Patel & Thatcher, 2012).  In this study, personality characteristics is operationalized 
according to Costa and McCrae’s (1988) Big Five Personality Characteristics to study 
Bumiputra entrepreneurs in Malaysia and is equally taken as the independent 
variable of the study.  Below are the defining elements of each personality 
dimensions associated with and relevant in understanding the persistent behaviors of 
entrepreneurs: 

2.4.1 Conscientiousness  
Conscientiousness denotes hard work, possess work goal orientation, self-

efficacy, perseverance in the face of mounting obstacles and these qualities drive 
entrepreneurs to pursue achievement goals and assume control related traits that 
increase their persistence. (Kern et al 2009; Serbert & Kraimer 2001; Ciavarella et al 
2004; DeNeve & Cooper 1998). Conscientiousness is proven to be positively related 
to entrepreneurial performance and is the most consistent predictor of job 
performance. 

2.4.2 Openness to Experience  
An entrepreneur is known for creativity and proclivity to initiate innovative 

change. (Schumpeter 1942) and they are seen as champions of creative thinking, 
being non-conventional is their way (Costa et al 1991). Successful entrepreneurs are 
often keen on acquiring knowledge to keep abreast of the changing needs, market 
trends, competition or new technology encountered in the business (Marcati et al. 
2008). 

2.4.3 Extraversion  
Extraversion describes gregarious, outgoing, warm, friendly, energetic, active, 

assertive, and dominant individuals in social gathering. These include communication 
of vision and enthusiasm, building network with stakeholders, good negotiating skills 
with suppliers and customers, fostering positive relationship with employees 
(Markman & Baron 2003). And it equally fits the task demand of entrepreneurial role 
and therefore, positively related to entrepreneurial performance (Judge et al. 2012; 
Zhao et al. 2010; Patel & Thatcher 2012 ).  

2.4.5 Emotional Stability 
Entrepreneurs are known to be stable, calm, even-tempered, hardy, optimistic 

and steady in the face of social pressure, stress and uncertainty. Entrepreneurs high 
on emotional stability do cope with problems, stress in a calm and confident manner 
through positive thinking, superb action and performance (Judge, Bono, Ilies & 
Gerhardts’s 2002; Locke & Baum 2007; Baron 2008; Ciavarella et al. 2004). 
Emotional stability is consistently and positively related to job performance across 
occupations (Barrick, Mount & Judge 2001). 

2.4.6 Agreeableness 
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This dimension describes a personality dimension that assesses one’s attitudes 
and behavior towards others. Agreeable people are characterized as trusting, 
selfless, cooperative and modest. They tend to give in to other demands in the face 
of conflict.  

2.5 Relationship between Motivation, Personality Characteristics and 
Entrepreneurial Persistence. 
As personality characteristics may impact the entrepreneurial process (Klein 

1989) motivated behavior is a function of both the person and the environment (Patel 
& Thatcher 2012). Moreover, what defines an entrepreneur is a composition of 
personality characteristics, motivation to enter, persist and succeed in an 
entrepreneurial venture. The personality characteristics alone does not make an 
entrepreneur, hence it includes the motivation needed to drive an individual to act 
entrepreneurially. Thus, the entrepreneurial behavior consists of two components: the 
motivation component and the personality component (Ang & Hong 2000), which was 
what this study intended to look into. 

Furthermore, Alam, Jani, Senik & Domil (2011) noted need for achievement and 
personality as main factors responsible for growth in business. Buang & Yusof (2006) 
noted need for achievement motivation, persistent behavior as characteristics for 
successful entrepreneurs and equally psychological factors. The study found that 
motivating factors play a significant role in shaping entrepreneurial characteristics 
among Bumiputra contractors in Malaysia. While, Zeffane (2013) proved that need for 
achievement motivation and extraversion variable of personality characteristics, 
played a significant role on entrepreneurial behavior. And, McClelland (1987), Koh 
(1996) and Shaver & Scott (1991) shared same findings as the previous study. 

According to Kalkan & Kaygusuz, (2012) the studies focusing on entrepreneurial 
behavior and its effect on enterprise argued that individuals possessing 
entrepreneurial characteristics affect enterprises more significantly. Personality 
characteristics affect not only the entrepreneurial choice of business, but the duration 
taken to persist against prevailing adversity in the business process (Wille et al 2010; 
Patel & Thatcher 2012). Similarly, Zhao & Wu (2015) asserted that positive 
relationship between personality characteristics and entrepreneurial motivation. As 
extraversion, openness and emotional stability correlated with entrepreneurial 
motivation, even though conscientiousness proved otherwise. Thus, the hypothesis 
was raised as: 

H1: There is significant impact of motivation and personality characteristics on 
Bumiputra entrepreneurial persistence 
 

3. METHODOLOGY 

3.1 Sample and Data Collection 
In order to test our hypothesis of the study, simple random sampling was used to 

collect data from micro Bumiputra entrepreneurs under Yayasan Pembangunan 
Usahawan (YPU) entrepreneurship development agency in Terengganu. Between 
February to April 2015, a total of 250 questionnaires were sent, and 171 were 
returned representing 68.4% response rate. 

3.2 Measurements  
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The instrument used was adopted from previous literature and a pilot test was 
conducted with 30 respondents to adjust the instrument to suit the context. The 
dependent variable of entrepreneurial persistence was adopted from Kitchell (1997). 
The independent variable of need for achievement motivation was adopted from 
Robichaud et al. (2007) and the big five personality traits from John, Donahue and 
Kentle (1991), Goldberg (1999). The questions answered by the respondents were 
presented with a 7-points Likert scale style as used in Kitchell (1997), whereby they 
indicated the extent they agree or disagree ranging from these ratings 1 for “strongly 
disagree” to 7 for “strongly agree”. 

3.3 Pilot Study 
We used 100 questionnaires for our pilot study in order to obtain face validity of 

the instrument (Forza 2002). After which, Exploratory Factor analysis was conducted 
to reduce the items  and group them into fewer components and also reliability test to 
check the Cronbach’s alpha for internal consistency of the measurement instrument 
(Zainol & Ayadurai, 2011). In the EFA, KMO of higher than 0.6 was sought for among 
the variables (Kaiser 1974). And after the extraction into different components, with 
eigenvalue of more than 1 and all items under the component having factor loading of 
more than 0.6, it is considered satisfactory. Similarly, components that had Cronbach 
alpha of 0.7 above were taken satisfactory , and thus, the items included in our final 
instrument for field study. Here is the final instrument in Table 1: 
 

Table 1 Instrument 

 
Indicator 

Cronbach 
alpha as per 
component 

Entrepreneurial Persistence 
A critical factor to my success is that I do not give up easily 
I have the staying power to do work that requires long hours and 
hard work 
When I hit a snag in what am doing, I don’t stop until I have found a 
way to get around it. 
People say I am persistent 

0.801 

Need for Achievement Motivation  
I need to meet the challenge 
I need to continue learning 
I need personal growth 
I need to prove I can succeed  

0.833 

Personality Characteristics : Conscientiousness 
Does a thorough job 
Perseveres until the task is finished 
Does things efficiently 
Makes plans and follows through with them 

0.775 

Personality Characteristics : Openness to Experience   
Is original, comes up with new ideas; Is inventive 
Is ingenious, a deep thinker; Has an active imagination 
Values artistic, aesthetic experience 

0.775 

Personality Characteristics : Extraversion   0.803 
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Is talkative 
Is full of energy 
Generates a lot of enthusiasm 
Has an assertive personality 
Is outgoing, sociable 

Personality Characteristics : Extraversion   
Is reserved (R) 
Tends to be quite (R) 
Is sometimes shy, inhibited (R) 

0.735 

Personality Characteristics : Emotional Stability   
Is depressed, blue  
Can be tense  
worries a lot  
Can be moody (R) 
Gets nervous easily  

0.794 

Personality Characteristics : Agreeableness   
Is helpful and unselfish with others 
Starts quarrels with others (R) 
Has a forgiving nature 
Likes to cooperate with others 

0.705 

Personality Characteristics : Agreeableness   
Tends to find fault with others (R) 
Can be cold and aloof (R) 
Is sometimes rude to others 

0.800 

 
3.4 Descriptive of Demographic Variables 

Descriptives of the demographic variables of the respondents were given. Firstly, 
gender stands at 70 for male (40.9%), with the higher percentage of 101 for female 
(59.1%). Description for age was subsequently given with the mean age falling in the 
range of 21-35 years with a whole chunk of the sample with 145 which is 84.8% of 
the sample. While, the entrepreneurs are mostly literate with 46.2% with secondary 
school certificate. As the statistics showed that the sample had at least some work 
experience before entering business, with 52.6% of the entrepreneurs having 1-5 
years working experience. Equally, 99.4% of the respondents had been in business 
for 3 years or more. 36.8% of the respondents have 1-3 employees and that the 
entrepreneurs were mostly engaged in wholesale/retail business with 53.8%. And 
finally, the sample description revealed that 74.9% are in their first business being set 
up by them. 
 
4. RESULTS OF DATA ANALYSIS 

Multiple regressions were used to analyze the relationships between 
entrepreneurial persistence, motivation and personality characteristics. The results in 
Table 2 below: 
 

Model R R Square Std. Error of the Estimate 

   1 .626a .392 .56631 
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Table 2 Model Summary 
 

Here, the overall model (Model Summary Table 2) represents the hypothesis 
raised, given as (r = 0.725, R2 = 0.525), expressed in percentage as 52.5%. This 
shows how much of the variance in the dependent variable of EP as the outcome is 
explained by the model (Foltz, 2014). Also, this shows how much the independent 
variables MTV, CONS and OPEN explain EP. From this model, these predictor 
variables explain 52.5% of the variance in EP. Whether an entrepreneur is high or 
low in persistent, about 52% of that variance is explained by these predictors, while 
about 47.5% of the variance in EP is explained by other things. So, given this value 
for R2 from the Model Summary, it is safe to conclude that Bumiputras’ need for 
achievement motivation, conscientiousness and openness to experience has a 
significant impact on their entrepreneurial persistence. Meanwhile stepwise method 
excluded the variables of extraversion, emotional stability and agreeableness as not 
significant to the model. 

The next step is to assess the statistical significance of the overall model and 
whether it makes accurate prediction of what happen in the population. This is done 
in the table of ANOVA in below Table 3. 

Table 3 ANOVA 

a. Predictors: (Constant), CONS, MTV, OPEN 
b. Dependent Variable: EP 

 
This tested hypothesis 3 in this study. This model of the impact of motivation and 

personality characteristics on entrepreneurial persistence has significance. 
Furthermore, under the Sig. column (p=0.000, F=61.568) p0.000 which is less than 
(<0.05) standard. So there is statistical significance for this model of impact of 
motivation and personality characteristics on entrepreneurial persistence in predicting 
the outcome. This means the model does a good job in predicting the outcome. 

The next step again is to evaluate each of the independent variables. This is to 
know which of the independent variables in the model contribute most to the 
prediction of the outcome. This is  obtained from the regression coefficients for all the 
variables in the Coefficient table 4 that follows  

   2 .696b .484 .52324 

   3 .725c .525 .50350 

Model Sum of 
Squares 

df Mean 
Square 

F Sig 

Regression 
Residual 
Total 

46.824 
42.336 
89.161 

3 
167 
170 

15.608 
.254 

61.568 .000 

Model 
Unstandardized 

Coefficients t Sig. Correlations 
Collinearity 
Statistics 

B Std. Error 
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Table 4 Coefficients 
         a. Dependent Variable: EP 

In this conjunction, the impact of motivation on entrepreneurial persistence 
showed statistically significant (β=0.331, p=0.000). Again, the impact of 
conscientiousness: personality characteristics on entrepreneurial persistence 
indicated statistically significant (β=0.320, p=0.000). And the impact of openness to 
experience: personality characteristics on entrepreneurial persistence was 
statistically significant (β = 0.209, p = 0.000).  

Indeed, the regression coefficients indicated how much the value of the 
dependent variable EP increases or decreases as the values of the independent 
variables change by a unit increase or 1. From the table, statistical analysis indicated 
that for every unit increase in MTV, there was (0.331) unit increase in EP. Equally, for 
every unit increase in CONS, there was (0.320) unit increase in EP and also every 
unit increase in OPEN, brought about (0.209) unit increase in EP (Reimers-Hild, 
2005).  
 
DISCUSSION AND CONCLUSION 
Our findings were much closely related to Zeffane (2013) which proved that need for 
achievement played a much more significant role on entrepreneurial behavior. This 
was also consonant with other previous findings (McClelland 1987; Morris & Sexto, 
1996; Koh 1996; Shaver & Scott 1991). However, the personality characteristics of 
extraversion were significant in their study, but which was not significant in our 
finding. Perhaps, Zeffane’s result was so because his study comprised of many 
nationals in U.A.E and due to nature of Middle-eastern culture of extraversion. Unlike 
the Malays who are generally more reserved and more likely that contextually they 
are guided by their community ethics and values that breed shyness more often 
(Hamidon 2009). 

It was thus surprising in our finding because agreeableness was not significant. 
This result was quite shocking owing to the known assertion of Bumiputera 
community as a communitarian society. It is a community which is predisposed to 
solicit mutual respect for all, recognizing the need and interest of others first and over 
one’s need, co-operating with one another and helping or assisting those in need. 
However, Sandhu, Sidique and Riaz (2011) argued that in a developing country like 
Malaysia, social networking is a great influencer to entrepreneurial activities. This 
factor was really helpful to the Chinese that believe in Guanxi (social 
networking)(Taormina & Lao 2007). According to Hamidon (2009), Malays values and 
traditions teach them politeness, courteousness and respectfulness, which raises the 
question whether the values conflict with the general notion of aggressiveness 
“survival of the fittest” thing of the current business world. 

This significant finding for openness showed that there is new paradigm shift 
among the Malays contrary to previous beliefs of Bumiputeras tagged as so 
conservative and repulsive to new and exciting ideas or work and lacking initiatives. 

(Constant) 
CONS 
MTV 
OPEN 

.846 

.320 

.331 

.209 

.410 

.067 

.063 

.055 

2.062 
4.753 
5.290 
3.799 

.041 

.000 

.000 

.000 

 
.345 
.379 
.282 

 
 .253 
.282 
.203 

 
.561 
.834 
.598 

 
1.783 
1.199 
1.673 
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More so, our study proved conscientiousness as significant predictor in Bumiputera 
entrepreneurial behavior. And interestingly, this defied the same prior misconception 
of Malays being lazy and non-industrious with little regard for money-making ventures 
and risk averse. In conclusion, a new trend could be discernable in the Bumiputeras 
today due to prior outcry for the Malays to change their skewed mindset towards 
adopting more serious, active and positive attitude to life and prosperity. 
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